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Bethlehem Church Board of Elders

Elder

Elder

Congregational Ministries

Elder-
Deacon

Elder-
Trustee

Elder-
Treasurer Elder Elder

Sr. Assoc.
Pastor**

Chairman* Vice
Chairman* Secretary

Financial
Secretary

Church
Clerk ***

ElderElder

Sr. Pastor**

Bethlehem Church – Proposed Governance Structure

Responsible for:  Mission, Ministerial Staffing, Leadership Development, 

Caring for the Church Family, Financial, Property, Legal

Nominating
Committee

Pulpit
Committee

Optional Position / Assignment

Trustee -
Bldg & Grounds

Trustee -
Transport.

Trustee -
Insurance & Risk

Deacon -
Welfare Relief

Deacon -
Pastoral Supt

Deacon -
Care of Body

Deacon -
Ordinances

Appointed by Elders – Male or Female (Members)

Committee Members – Male or Female Congregants 

Elected Position – Male Members

Paid Position * Member of Executive Leadership Team *** Not required to be a member

** Member of Board of Elders and Executive 
Leadership Team


